
General Evaluation Guidelines Review 
 

• Start with Real Supply: 
– Realistically < 200,000 
– Ideal is 30,000 to 70,000 
 

• Then look at Value Demand: 
– Main keyword > 2,000 (preferably > 3,000) 
– 2+ keywords with Demand > 1,000 
– 10+ keywords with Demand > 100 
 

• Use judgment, not just numbers 
 

 
A Common Question... What's Acceptable? Summary 

When you're just starting with SBI!, how do you know what an acceptable 
Demand number is? What's bad?  

 

Good questions! First, an important point...   
You must ultimately use your human judgement and not make 
decisions purely based on "the numbers."  

 

OK, now for some general guidelines...   
 
Not Too Narrow (Demand Not Too Low)  

 

The keyword for your Site Concept itself should normally have a Value 
Demand of greater than 2,000, preferably over 3,000. If it's a new and 
growing area, accept a lower number, sometimes substantially lower 
(depending on your passion and estimate of future potential).  

Keyword for your Site Concept itself 
should normally have a Value Demand of 
greater than 2,000, preferably over 3,000 

D > 2000  (preferably > 3000) 

You should also have two or more other keywords that are near or over 
1,000, and 10 or more in the hundreds (lower these thresholds, too, if this 
is a new or growing area).  

-  2+ keywords with Demand > 1,000 

-  10+ keywords with Demand > 100 

Use judgment, not just numbers 

If your Site Concept Keyword has borderline Demand and if you only 
have a few other words in the hundreds, its audience may not be big 
enough to sustain a business. If the brainstorm only brings back 50 
keywords or so, you may not have enough "meat" to build a site of 
substance.  

 

Of course, there are exceptions to all guidelines, and that's true here, too. 
So again, use human judgement. Ask in the Finding Your Niche (Day 2) 
forum if you are unsure.  

 

Here are some examples, chosen to illustrate the fact that you must 
DECIDE based on your own circumstances and monetization plans 

... 

 

Example 1) Monetization  If a keyword is highly related to your primary 
monetization plan and if each "sale" is high-income/profit, accept lower 
numbers.  

 

"Scottsdale Arizona real estate" may have a very low Value Demand and 
only 20 keywords, total. But that's good enough to take to DAY 3 if 
"Scottsdale Arizona real estate" is your business. After all...  

 

• you will generate more related keywords during DAY 3   

http://forums.sitesell.com/viewforum.php?f=1
http://forums.sitesell.com/viewforum.php?f=1


• a single client is worth tens of thousands of dollars, and   

• Real Supply is low, making this an easy niche to "own."   

Example 2) Low Real Supply   
In general, low Real Supply is one more circumstance where you could 
be very happy to accept "borderline" Demand. So analyze the Supply 
data, too, before deciding (more on this below).  

 

Example 3) Product or Service   
You want to sell a product or service online and have not been able to 
generate any profitable Site Concepts related to the theme of your 
product or service? There is always a profitable niche -- you just have to 
find it!  

 

Look at the benefits of what you want to sell instead of the features 
of the product itself. Look at different aspects of the theme. There is 
always a way to spin a theme, to twist the subject matter, to broaden or 
adjust, so that it is in demand. Carve out your own niche!  

 

Example 4) Broaden Your Niche   
Local business seems too narrow? "Early stage" niche has potential? 
Determined about a certain niche and want to broaden it a bit? Read the 
appropriate articles in the Niche section of the TNT HQ.  

 

  

Not Too Broad (Supply Not Too High)   

To consider if a Site Concept is too broad, let's switch to Real Supply...   
Generally a Real Supply of more than 200,000 (for your Site Concept 
Keyword) should make you wonder if you have the time and resources to 
"win" this niche. It can be done, but...  

Realistically    S  < 200 000 

The higher the Real Supply, the stiffer the competition.   
A nice "sweet spot" area, 
if you are going to be doing SBI! part-time (say 2-10 hours per week) is a 
Site Concept Keyword with Real Supply in the 30,000-70,000 area. The 
lower, the better, especially if it's combined with many high Demand 
keywords. Higher than 70,000 is certainly do-able, and is especially worth 
the effort if good Demand is plentiful and if you are willing to put in a bit 
more work to win this niche.  

 
Part-time: 

Ideal is 30,000 to 70,000 

 

Suppose you are really determined to build on a Site Concept, but it's 
just too broad? 
Here's a good way to narrow down and stay within your niche...  

 

Find an interesting keyword in your MKL that's related to your original 
Site Concept. It will usually be a "smaller part" of it. And then... do a 
Vertical Brainstorm on it! For example, if "debt" was just too broad 
(and it is), delete the keywords generated by "debt" and try "debt 
consolidation." (More on deleting later.)  

 

There are lots of tricks for narrowing down, including jumping ahead to 
DAY 3 and doing a Lateral Brainstormer on your Site Concept. You just 
may find a new, related niche amongst the keywords that come back. For 
example...  

 

The Lateral Brainstormer visits the top 200 URLs that Google returns 
for the entered Seed Word. It brings back the keywords that other 
Webmasters brainstormed, excluding the keyword you entered (since 
keywords containing the Seed Word were already covered in the Site 
Concept Finder brainstorm during DAY 2).  

 

If your Site Concept had been "Caribbean" (too broad), a Lateral 
Brainstormer query would find a keyword like "BVI" or "Turks and Caicos," 
and so forth. Pick one that strikes you as a good Site Concept and start 
the process over, doing a Vertical Brainstorm on it.  
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